Programme overview

Day One
08:30-09:00
09:00-10:30
10:30-11:00
11:00-13:00

Arrival Refreshment and Registration
General introduction to leadership
Coffee/Tea Break

Difference between leadership and
management

Lunch/Pray

Leadership skills and tactics

13:00-14:00
14:00-15:30

Day Two
08:30-09:00 Arrival Refreshment and reflection on
day one

Effective leadership

Coffee/Tea Break

Lessons learned from great leaders
Lunch/Pray

Group exercise and personal reflection

09:00-10:30
10:30-11:00
11:00-13:00
13:00-14:00
14:00-15:30

Day Three
08:30-09:00 Arrival Refreshment and reflection on
day two

Speaking in public places

Coffee/Tea Break

How to become an aspiring leader - next
steps

Lunch/Pray - end of course

09:00-10:30
10:30-11:00
11:00-13:00

13:00-14:00

Course material

Included in the course fee, the following learning materials
will be provided:

* All overhead transparencies
* Case studies (print and video) used on the course

* Certificate of attendance from MEKEI and Brighton
Business School, University of Brighton, UK

Registration and further information
To register please contact: training@mekei.org

About the facilitator

Prof. Allam Ahmed

PhD FCIM Chartered Marketer

Director, Middle Eastern Knowledge Economy Institute
(MEKEI)

Brighton Business School, University of Brighton, United
Kingdom

Allam completed his Ph.D. in Economics at Edinburgh
Napier University, UK. He obtained his MSc/MBA from
the Royal Agricultural University, UK and awarded the
RAC Scholarship and Prestigious Book Prize for Best
MSc/MBA Dissertation. He is a Fellow and Chartered
Marketer of the Chartered Institute of Marketing, UK.
Allam is the Founding Director of MEKEI and is based at
the Science and Technology Policy Research - SPRU
(world leader in research, consultancy and teaching in the
field of Science and Technology Policy) University of
Sussex, where he established and lead the postgraduate
programme MSc International Management. In 2009 he
was appointed to lead the Government of Abu Dhabi major
and first of its kind in the Middle East Knowledge
Management Framework (Musharaka). Allam produced
more than 120 publications, including eighteen books,
numerous articles on knowledge and technology transfer
and management. He is the recipient of several
international Awards and Medals and listed in the WHO'S
WHO IN THE WORLD 2009-2014, WHO'S WHO IN
FINANCE and BUSINESS 2009/2010 and WHO'S WHO
IN AMERICA 2012 published by Marquis Who's Who,
USA.
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