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Capturing and exploiting corporate knowledge: from onboarding to alumni

agenda

why I case for action

what I critical knowledge assets

how I measurements to assess the risk

who I accountancy, health and nuclear industries
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1 | case for action
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drivers

declining return on assets & relentless pressure on costs

shorter product and service lifecycles

short cycle product based working

global supply chains & smarter customers 

increased partnering relationships

higher levels of complexity

transition of workforce from industrial to knowledge based

downsizing, outsourcing and flexible working

commercial reality
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drivers drivers
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examples

Nuclear Regulatory UK Civil Service

decommissioning succession planning flexible working 

downsizing retirement declining headcount
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drivers
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health industry

How can current NHS organisations mitigate against 

corporate memory loss as they work towards closure?

How will continuing and successor organisations acquire 

knowledge from their predecessors?

source: NHS
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drivers

effective knowledge retention 

starts when a new member of staff joins

continues throughout their tenure when they are involved in 

projects, have to make decisions, handle difficult 

situations, engage with stakeholders, develop policy

beyond – when they leave to become part of the alumni 

network. 
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response
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2 | critical knowledge
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Sagres School of Navigation 
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London 2012
Olympic legacy
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knowledge…

provides insight for decision making 

is profoundly different from information, which is ubiquitous 
and can be stored and transmitted at near zero cost 

is difficult to codify, contextual, mostly tacit, and often at 
the core of social interaction

its characteristics are unique: it does not depreciate with use; 
it is intangible; and, although difficult to measure, requires 
continuous feedback to ensure relevance, influence and use.

source | World Bank Group
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implementati
on

diagnosis strategyawareness

measurement evaluationmeasurementimplementation

strategy
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critical knowledge critical knowledge 
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strategy, policy and planning

leadership, engagement and communication

governance, measurement and other operational processes

collaboration, networks and partnerships 

learning, innovation and development 

knowledge capture, retention and transfer

physical infrastructure and technology

Sparknow’s evaluation framework
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diagnostics & discovery

critical knowledge

processprocess

OLQOLQ

Working 
sessions
Working 
sessions

BenchmarkBenchmark

Intranet 
review

Intranet 
review

InterviewsInterviews

Testing & 
Analysis 
sessions

Testing & 
Analysis 
sessions
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diagnostics & discovery

3 | measurements
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measurements
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health industry

source: NHS

source: NHS
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measurements
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nuclear industry
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measurements
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nuclear industry

source: Sellafield
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measurements

high rv

low cc

high rv

low cc

high rv

high cc

high rv

high cc

low rv

low cc

low rv

low cc

low rv

high cc 

low rv

high cc 

critical 
knowledge

critical 
knowledge
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risk or   
value 
(rv)

cost of capture (cc)
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4 | examples
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knowledge curve
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source: AIM

knowledge elsewhere
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health industry

Knowledge 
Assets

Learning Before Learning  During Learning After

Before Action Review
Peer Assist

After Action Review
Retrospect

Knowledge Harvest

Join a CoP
Identify and communicate with 

subject experts (SMEs)

Interact with peer and 
subject expert network

Contribute learning to 
the CoP or network

Access knowledge assets or 
relevant information sources

Access knowledge assets
Plan build of knowledge 

assets

Build and share 
knowledge asset

Facilitated 
Learning

Collaboration

source: NHS
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knowledge elsewhere
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nuclear industry

source: Sellafield
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knowledge elsewhere
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accountancy

source: accountancy
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thank you

slide 27capturing & exploiting knowledge  | 30 January 2013

questions & follow up questions & follow up

knowledge spaces
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